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Campus Budget Team Notes 

Tuesday May 08, 2007

ADM 106

Time: 1:30-3:00

1. Approval Of Notes From April 24, 2007
Handout #1

The notes were approved with a change in item 2).

As a continuation of the discussion to amend the notes, the team talked about participatory governance and the decision making process in general terms. They furthered the discussion by reviewing the recent Measure C FF&E decision made by the deans. They then analyzed the roles, responsibilities, and authority of the deans and the faculty. The discussion encompassed a wide range of comments, including

· Title 5/Ed. Code/1725 legislation

· specifics of the governance group decision making process

· making the Deans Council a formalized governance group

· information flow thru the participatory governance groups via the representatives at the meetings

· governance process should be efficient and not negatively impact the students

· lengthy and complicated governance group structures make allocating and spending money challenging

· there is a governance group discussion scheduled at the IPBT meeting

The topic closed by consensus on the proposal that items brought to the Campus Budget team would be referred to the Planning & Budget teams on a topic by topic basis as decided by the Campus Budget Team governance group members. 

2.
Measure C: E1 Auto Tech Revised Project Budget
Handout #2
J. Hawk explained the document in detail. The construction shortfall was currently  $200,620. The major reason for the proposed budget adjustment was to cover the costs of relocating the faculty office as the current office space was needed for ADA bathroom renovations. The current budget was $1.845M.

J. Hawk asked for approval of the fist project budget adjustment of $260k. 

The team discussed the item and unanimously approved the budget adjustment. 

3. Bookstore 3rd Quarter Report
Handout #3

J. Hawk briefly explained the spreadsheet. The YTD sales were up by 5%, but this included the summer session, which was not included in previous years. Gross profit was up and overall staffing costs were reduced. The total income from operations was now positive rather than negative. J. Hawk commended J. Montgomery on doing an excellent job managing the Bookstore. 

The bookstore textbook return policy was approved by College Council and will take effect in Fall 2007. 

4.
Strategic Planning – 06-07 Budget Allocations
Handout #4
J. Hawk referred to the document and stated that only about $25k of the 06-07 funds had been spent (including encumbrances) as of two weeks ago. She requested that the reps relay this information back to their governance groups and encourage them to spend the money. 

The team discussed the timeline for the budget allocations and recapped the path of the CTAs and the budget discussions. Examples were given reflecting the problems of spending the dollars at short notice. The primary goal of Strategic Planning was to increase enrollment by 2% per year and the CTAs drove the budget allocations to achieve this goal.  Enrollment for next year is projected as flat, which means that the college is already behind in achieving the first goal of 2% growth for 06-07 and therefore the metric had not been met for 06-07 at this time. Next year the 07-08 dollar allocations would be made available.

In the discussion the team asked if the college could estimate if the actions from the CTAs for summer and fall would improve enrollment, if the college was basing accountability on dollars or enrollment and if the 06-07 money would be swept up at the end of the year. The team agreed to bring back this item for further review at the next Campus Budget Team meeting. J. Hayes would bring a spreadsheet reflecting the money spent for 06-07. 

5.
Burning Issues/Reports

None were reported.

Present: L. Bloom, W. Chenoweth, C. Espinosa-Pieb, J. Hawk, J. Hayes, L. Hearn, S. Heffner, H. Irvin, L. Jeanpierre, L. Jenkins, S. Larson, M. Michaelis, S. Selletti B. Slater.







